
 Budget Meeting: 8/14 
 ATTENDEES: 

 -  Core Board 
 Not attending: Heather Bickley, Amanda Wurst 

 Plans for 2024: 
 -  Will always have Friday email content 
 -  Team is organized and communicative, but have room for improvement 
 -  Transparency – need to share more about where our money goes 

 o  Easier way to show what was budgeted and what was spent 
 o  Align on budgets and how we want to spend the money 
 o  Share more upfront on where the money will go and upcoming fundraisers 

 -  Will send to  **PTO page**  - Mrs. Onifer 
 o  Officers and meeting dates 
 o  Meeting minutes 

 -  Add  to end of year survey with PTO questions 
 -  At large – one for each grade level (25-26) - but look for reps for each grade this year! 
 -  McTeachers – share we’re only doing one vs two 
 -  Spirit Wear at Open House Night 

 o  FB POST: Panther Option 
 -  HEF Denim & Diamonds – Friday, Feb 28 at the Makoy Center 
 -  Add Author visit for $1500 every other year – workshop day with each grade 
 -  Assemblies will be quality, not quantity 
 -  Add Classroom Improvement budget ($2500) 
 -  Motion to approve budget – Nicole, Lynn, Allison – approved! 

 Next meeting Sept 3 – update mission statement, by-laws, conflict of interest forms 
 -  Committees: all committees to knowledge transfer and learning 
 -  Sign Up to be on committee: FIRST MEETING  come to learn about what happens this year and 

 sign up to be on a committee 
 -  Table in front of bulletin board with giveaway - Meet the Teacher 
 -  First day of school t-shirt handout support – setup after open house before the first morning of 

 school 
 -  August: WE CAN food drive: start 8/26 through 8/30 (extend through following week as needed) 
 -  Mum Sale dates Aug 27 through Sept 10, due Sept 12, deliver Sept 19 
 -  Book Fair – Oct 28 through Nov 2 
 -  Harvest Festival – Nov 2 

 First Meeting – align on dates for 5K (Nicole to bring recommended dates – possibly April 25 


